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www.twsbestpractice.com

Are you confident that your existing business strategies are 
addressing the current challenges in the region? 

The Forum will offer a unique insight into leading practice 
methodologies that will enable you to drive superior performance 
within your projects and core business. 

Regional industry leaders will showcase a number of interactive case 
studies addressing the core challenges within the region, including:

•	 Infrastructure for Resources 

•	 CO2 Emissions Management

•	 Solutions for Skills Shortages

•	 Productivity Effciencies 

•	 Disaster Management

•	 Large Scale Capital Works on Brownfield Sites

•	 Regional Vulnerability in an Expanding Economy

Transfield Worley Services  
Regional Leading Practices Forum 
West Coast 08 

Save the Date!! 
Sunday 16 – Tuesday 18 November 2008



The Forum will provide an opportunity to build and strengthen 
industry relationships within the region, while also allowing the 
chance to discuss the topics of interest with the industry leaders 
who have presented over the two days.

Networking Activities 

•	 Ocean Leadership Challenge

•	 Heart Starter – early morning group walk or jog

•	 Networking breakfasts

•	 Dinner at Fremantle Prison 

•	 Site visit and guided tour of Inductions Centres Australia, 	
		  Bibra Lake

Benefits of Attending

•	 Gain knowledge from regional industry leaders sharing 		
		  their experiences and visions

•	 Measure the standard of your business on a regional scale

•	 Learn how others are successfully implementing  
		  leading practices

•	 Regional networking opportunities

•	 Exchange ideas, new developments

•	 Implement key takeaways into your business activities

The official invitation and detailed program will be available via your 
Contract Manager from mid August – registration will open from this  
time on www.twsbestpractice.com 

Transfield Worley Services Best Practice Network
If you would like more information on the Leading Practices Forum  

please contact a member of the Organising Committee 
email: info@twsbestpractice.com  phone: +61 3 8676 2641
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